Research on Internal Control of Procurement: Risk analysis, Guidelines Review and Practices Design by 赖智悦
学校编码：10384                                 分类号      密级       




硕  士  学  位  论  文 
                                           
采购业务内部控制研究——风险分析、指引
评价与实务设计 
Research on Internal Control of Procurement: Risk analysis, 




指导教师姓名：陈汉文  教授 
专  业 名 称：会计学 
论文提交日期：2010 年 4 月 
论文答辩时间：2010 年 6 月 
学位授予日期：     年  月 
  
答辩委员会主席：           
评    阅    人：           
 



















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的资





























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 

















































































In July 2009, just at the critical moment of Iron Ore Negotiation, a sudden event 
called “Rio Tinto Spy Gate” highly attracted public attention. People may extract 
information which they think is important and draw their own conclusions of analysis 
since the case can be analyzed from different aspects. As for me, I would like to 
interpret the case from a company’s internal control of procurement point of view. The 
case of “Rio Tinto Spy Gate” proves lacking in the company’s internal control link, 
and it’s mainly reflected in the revelation of vital information in the negotiation phase 
of iron ore procurement. Since the information leaked out, it has brought hundreds of 
billions of loss to China's steel industry. Furthermore, it may even affect the industrial 
safety and national security. In my paper, using the case of “Rio Tinto Spy Gate” as a 
introduction, I will focus on expounding and verifying that strict and effective internal 
control of procurement is terribly important because of procurement business’s great 
importance in a company’s operation In addition, my paper contains systematic 
analysis of five risks concealed in procurement business, such as supply chain risk 
management, subdivided into sixteen items, suppliers fixing, etc.     
Accordingly, to better guide the enterprises in the internal control of 
procurement business, the Ministry of Finance with other four ministries will jointly 
issued "Internal Control Application Guide No. 7 —the procurement business”. I 
definitely agree that The Guide comprehensively reflects the internal control concept, 
strengthens risk awareness and emphasizes the thought of dynamic analysis and 
control. However, with systematic and comprehensive analysis of The Guide I find 
out that it still has some flaws: the framework is imperfect, chapters are inadequate 
and clauses are incomplete. I consequently put forward some proposals, adding 
chapters of supply chain management, procurement planning and budget management, 
etc.   















procurement and study of The Guide, I carry out a practical design of the internal 
control of procurement. It’s divided into five parts as following: Supply Chain 
Management, Procurement Planning and Budget Management, Procurement 
Application and Contract Management, Procurement Execution and Goods Rejection 
Management, Procurement Bill Settlement and Payment Management .And it’s 
subdivided into sixteen items, such as Suppliers Selection, Suppliers Credit Approval 
Management, Supplier Evaluation Management, Suppliers Credit Adjustment, etc. 
Besides, detailed measures for each internal control item are contained. Honestly, I 
finish the paper with a great passion to make some contribution to our country’s 
Company Internal Control and Management field. 
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